
   
 

                            Marlborough Public Schools 
 

School Committee 
17 Washington Street, Marlborough, MA  01752 

 (508) 460-3509 

www.mps-edu.org 

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
Call to Order  March 27, 2018 

 
1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to order at 7:30 

pm at the District Education Center, 17 Washington Street, Marlborough, MA. Members present 

included Mrs. Bodin–Hettinger, Mrs. Ryan, Mrs. Matthews, Mrs. Hennessy, Mr. Walter and Mr. 

Geary. Also present were Superintendent Maureen Greulich, Assistant Superintendent of Finance 

and Operations, Michael Bergeron, Assistant Superintendent of Teaching and Learning, Mary 

Murphy and Administrative Support Christine Martinelli. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: 

A. Project 351 Ambassador  

Project 351 celebrates the power of young people as a force for positive change in their 

community and our Commonwealth. Each year the “ambassadors”, selected from communities 

across the Commonwealth, participate in a day of service. These eighth graders, representing 

every city and town, unite to serve, develop leadership skills and discuss issues critical to young 

people and their communities. Mr. Wayne Labbe spoke briefly, highlighting some areas of Project 

351 before introducing Payton Rogers, Whitcomb School 8th grader, chosen to represent 

Marlborough as Ambassador for the youth service organization. Ms. Payton spoke of her day at 

JFK Museum meeting with Governor Baker and 300 plus ‘ambassadors’, working on a State House 

project for Puerto Rico and the project motto, unite, act, lead, all with the purpose of giving 

through community service and leadership. 

 

B. MHS Student Advisory Committee Update 

The MHS Student Advisory Committee updated the School Committee on various activities 

recently held at the High School. Madison Hediger, 12th grade, spoke about the March 14th 

peaceful school walk in with over 500 MHS students and staff participating. Outside the school, 

everyone linked arms for 17 minutes of silence and solidarity, in support of the lives lost to gun 

violence in schools. After, 17 balloons with the names of each life lost at the Parkland Florida 

school were released. This walk in, signified the support the MHS community has for those that 

have been affected by gun violence. Alicia Bibi, 10th grade Student Council, shared her experience 

at a MASC workshop in Hyannis she recently attended along with student council members 

across Massachusetts. At this event, there were workshops for student council members to learn 
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from and to grow to be better student councilor leaders for their schools. The students learned 

how to encourage students at their school to be more involved and to watch out for one another. 

She also enjoyed the experience of new friendships with other Student Council members from 

different towns. After, Mrs. Bodin-Hettinger extended an invitation for Alicia and any student 

council members to join her at the next Mass Association of School Committees, Day on the Hill, 

on April 25th.  It is a yearly event for School Committee members as well as Student Council 

members to go to the State House and spend the day with state legislators. Allison Lucas, 9th 

grade spoke of the Jazz Bands recent performance at the MA Association for Jazz Education 

where they earned a gold medal.  Because of receiving this award, they will now be performing 

at Berkeley College of Music. Ms. Lucas ended, sharing how hard everyone works and that her 

favorite part of jazz are the outfits they wear. 

 

4. Committee Discussion/Directives: None 

 
5. Communications: None 

 

6. Superintendents Report for School Committee Regular Session, March 27, 2018 

 

Recently the MHS Chapter of BPA, led by teacher Jayne Haley, competed in the state conference and 

came away with an impressive array of awards. Fourteen students of MHS Chapter of BPA received 

an award and eight of those were individual wins, which means those students qualify for Nationals.  

 

Workforce Development News – MHS has received several project requests from businesses to enlist 

the services of skilled students in app development. The requests are from Boston Scientific as well 

as a request for an app to assist the Heroes Cup. Additionally, 9 students are involved in a paid 

internship with GE Healthcare Life Sciences, working several hours after school twice a week, 

traveling by the STEM van to the GE site. These 9 students will work in two teams, five students on 

development of an app to support facilities maintenance, and four will work on a web scripting 

program that was started by two college students last summer. More news will follow on the topic 

of local employer-driven workforce development after the March 8th meeting, that was cancelled 

due to weather, is rescheduled.  
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Response to School Safety Concerns – Our safety protocols have recently been updated, this is a 

regular occurrence. Also, dates are set for the next round of safety drills in our classrooms and 

Principals have been reminded to keep entry protocols tight. The response from students directly 

impacted in Florida has been inspiring. Our MHS students planned their own silent, peaceful walkout, 

‘Linked as One’, on March 14th, to represent that MHS stands for safety, community and kindness. 

After discussing this at length with our leadership team, we supported this timed event in the belief 

that it does not constitute a substantial disruption to the learning environment, but rather, that it is 

a teachable moment for our students.  

 

School Attending Report(s) – Comparing, Attending Children from Marlborough for the past three 

years, as of January 2016, January 2017 and January 2018. These reports are included in the 

Informational/Handouts section and can be found on the MPS website.  

 

A. Assistant Superintendent of Teaching and Learning Report to School Committee Regular Session, 

March 27, 2018 

March 5th was ECC Arts Days, which kicked off the celebration of National Youth Art month. The main 

objective of the day is to engage the children in a variety of processes and discovery through art 

materials which help develop brain capacity and play a central role in motor skills development. All 

the preschoolers had a 30-minute art session to explore art processes at five different Creation 

Stations. In attendance to help assist at the stations were five high school members of the National 

Art Honor Society and two students from the Post grad program. 

 

March 6th Administrative Professional Development – Included in the December school committee 

report were the actions, identified as a district, in response to Opening Day professional 

development with Dr. William Daggett. These actions included staff and student surveys and an 

Instructional Practices Assessment. Attached in this report is the summary report provided to the 

district. 
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Building principals and 6 – 12 supervisors met with Jim Miles from the International Center for 

Leadership in Education (ICLE) who led the team through all the reports, then each building set  

initial goals for themselves. Later, Mr. Miles provided an overview of the reports to all district 

administrators and each building team refined their building action plans. These goals will be 

included in upcoming school improvement plans.  

 
B. Assistant Superintendent of Finance & Operations Report 

The revised budget schedule is as follows; February 27th; Superintendent’s Budget to School 

Committee for Review, March 20th; School Committee Workshop, SC votes to accept/reject 

Superintendent’s Budget, April 10th; Public Comment on the budget and SC votes to approve the 

budget and move it to the next step, April 11th; Budget Document sent to Mayor and City Council.  

 

The total negative balance for the food services accounts as of 3-27-2018 is -$2,213. The balances 

are more this year than they were last year at this time, when they were -$2,013. The food service 

department continues to work hard to reach out to parents and assist families in filling out 

free/reduced lunch forms as needed.  

 

Work is being done to update the budget documents before sending them to City Council. Also, 

administration is working on any potential personnel changes, this will be presented to School 

Committee to ensure we are appropriately staffed in FY19. 

 

7. Acceptance of Minutes: 

A. Minutes of February 13, 2018 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve as amended, the 

School Committee minutes of February 13, 2018. 

Motion passed 7-0-0. 

 

B. Minutes of February 27, 2018 School Committee Meeting  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve as submitted, the 
School Committee minutes of February 27, 2018. 
Motion passed 7-0-0. 
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8. Public Participation: None 

 
9. Action Items/Reports: 

A. Confirmatory Vote for the position of Director of Finance & Operations 

Superintendent Greulich put forth a recommendation that the School Committee appoint 

Douglas Dias as the Director of Finance & Operations. Mr. Dias spoke to the committee, sharing 

that he was thrilled to join the Marlborough district team and he was available for any questions 

from the School Committee. 

 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 

appointment of Douglas Dias as Director of Finance & Operations.  

Motion passed 7-0-0. 

 

B. New Scholarships 

Each year families or companies contact the High School to establish yearly scholarships for the 

graduates of MHS. 1) Ann Louise “Weezie” Callahan Memorial, ITAM Ladies Auxiliary 

Scholarship awarded $100 to a graduating MHS senior interested in pursuing the field of 

medicine. 2) MHS Girls Soccer Scholarship, the MHS Girls Soccer team raised money and would 

like to give an annual $500 award to a graduating MHS senior who has participated in the MHS 

Girls Soccer program all four years while attending MHS. 

 

A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to accept with 

gratitude the new $100 Ann Louise “Weezie” Callahan Memorial scholarship and the $500 MHS 

Girls Soccer Scholarship.  

Motion passed 7-0-0. 
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C. Transfers in the FY18 Operating Budget 
Mr. Bergeron is recommending transfers within the FY18 operating budget for balance purposes. 

Some School Committee members asked further questions for clarification. Mr. Walters question 

regarded the translator transfer, he asked if the translators are there in person or if it done by a 

conference call. Mrs. Matthews asked about medical supplies requested and given at the various 

schools. And Mrs. Bodin-Hettinger’s question pertained to Out of District.  

 

A motion was made by Mrs. Matthews and seconded by Chairman Vigeant to approve, as 

presented, the transfers within the FY18 operating budget.  

Motion passed 7-0-0. 

 

D. Policy for First Read 

Policy #6.150, Search, Seizure and Interrogation is being recommended for First Read. Mr. 

Walters voiced concern that this area is already heavily governed by state and federal laws and 

questioned why we would craft our own policy when rules are already in place at other higher 

levels. 

No motion was required at this time. 

 

E. Acceptance of Donations and Gifts 

 

Educational donation for the New England Charitable Foundation 

MPS is partnering with the New England Patriots Charitable Foundation in an anti-violence 

program titled “Game Change”.  The New England Patriots Charitable Foundation donated 

$3,000 for this program that provides anti violence training to Middle and High School students 

and officials. 

A motion was made by Mrs. Matthews and seconded by Chairman Vigeant to accept with 

gratitude the $3,000.00 donation from the New England Charitable Foundation. 

Motion approved 7-0-0. 
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Department of Elementary and Secondary Education (DESE) FY18 SPED 274 Program 

Improvement Grant – MPS applied for and received $16,856.00 for the FY18 SPED 274 Program 

Improvement Grant from DESE.  

A motion was made by Mrs. Matthews and seconded by Chairman Vigeant to accept with 

gratitude the $16,856.00 grant from DESE. 

Motion approved 7-0-0. 

 
10. Reports of School Committee Sub-Committees:  

Mrs. Hennessy spoke of the sub committee’s busy schedule; their recent policy meeting, one of the 

items being the search and seizure, also in the future, updating the whole policy book and the new 

logo. 

 

11. Members’ Forum:  

Mrs. Hennessy gave high praise to the MHS staff and administration for their exceptional support of 

the students at the peaceful walk in on March 14th. She also spoke of supporting the High School 

musical, ‘Anything Goes’, performing at Whitcomb School on April 6, 7 and 8.  

 

Mrs. Matthews reported that she reviewed and signed the Warrant. 

 
 

12. Adjournment: 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:33 pm.  

Motion passed 7-0-0 

 

      Respectfully submitted, 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

HM/cm 

http://www.mps-edu.org/

